LEETITUTE
GOVERNMENT

Engaging with
Parliament

AW



INSTITUTE

Parliament: opportunities to covernST
engage

1. Forum for debate
Individual MPs and Peers;
House libraries

All Party Parliamentary
Groups

2. Create and amend laws

* Pre-legislative scrutiny;
*  Written evidence on Bills.

A 3. Hold government to account

* (Juestions;
* Select committees
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All Party Parliamentary Groups NgTITUTE

FOR
COVERNMENT

Which of the following APPGs are real?

a. Bingo

b. Brassrubbing

c. Cats

d. Croquet

e. Decorativefireplace industry
f. Flags and heraldry=
g. Holy See

h. Orienteering

I. Pigeon Racing

j. Polo

k. Virtual Reality

. Wine and spirits

m. Wood Panel Industry
n. Zumba
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H INSTITUTE
All Party Parliamentary Groups &
Which of the following APPGs are real?
a. Bingo
b. Brassrubbing
Cats
. Croquet
Decorative fireplace industry
Flags and heraldry
Holy See
. Orienteering
Pigeon racing
Polo
Virtual Reality
Wine and spirits
. Wood panel industry
. Zumba
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What are select committees? INSTITUTE

R
COVERNMENT

House of Commons House of Lords Select committees:

= proceed by
launching inquiries
into particular

Committee for each Ad hoc or thematic topics

government department  committees, e.g. Science

e.g. Home Affairs, d Technol EU * have the power to
and fechnology, gather written and

Defence

oral evidence

Cross-departmental

_ +  expect Government to
committees e.g. Public

reply to
Accf:luntsa . recommendations
Environmental Audit within 60 days

Ln
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How do select committees work? NgTITUTE

COVERNMENT

Parliamentary clerk — runs inquiries and
supports the work of the select

Select committee
members — elected
from within parties in
proportion to party
balance in the house

! ! Witnesses - provide oral
evidence
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INSTITUTE

What makes a written submission COVERNSNT
most useful?

sgposing CONCISE

graphicsfj 8 factsl(nlll‘le
e EEtmnIG relevance

\m“'“”“ u lets
abstract

i) th
detall g lm . sur:cmct
. Cla”ty Fn rle
clear o

rsummaryo

SynOpsis summa[ referenced ® statistics

charts ConC|Se
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1 INSTITUTE
How to engage with select covernST
committees

* ldentify and follow the committees whose agendas are most closely
related to your own concerns (monitor websites, sign up for alerts,
Twitter)

* Build a relationshipwith the staff of your most relevant committee

* Engage atthe right moment

* Remember committee staff don’t always have detailed knowledge
about the area of inquiry

* Considerwatchingsome oral evidence sessions

* Present punchy, novel and interesting evidence in written
submissions—what is your USP?

* Fororal evidence: be informed, flexible and a good communicator
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Plan your engagement activities Rt

FOR
COVERNMENT

1. Browse the list of APPGs on the Parliament.uk website
a. Which could be relevant to your research area?
b. Do groups look well-resourced and/or active? Could this
be a route to engagement?

2. Browse the list of select committees (Commons and Lords)
on the Parliament website
a. Which are most relevantto your research area?
b. Is there current or future work you could contributeto?
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LEETITUTE
GOVERNMENT

Engaging with the Civil
Service

AW



LEETITUTE
COVERNMENT

What are the challenges to engaging
with the civil service?
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Central government - civil service NTITUTE

FOR
GOVERNMENT
Challengesto engagement:

* Constraintsof time, budget, capacity

* Findingthe right person

* High staff churn

* |nstitutional memory poor

* Most policy officials are “generalists”

* “Two cultures” thesis — lack of scientific thinkingin govt
* All departments differin their approaches

However - engaging with the policy team responsibleis
often the most direct route to influencing policy
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RO utes intO depa rtments INSTITUTE

FOR
GOVERNMENT

Permanent Secretary

Head of Policy . Chief Scientific
. Chie 5
Profession JLEfATEL Adviser

Analytical teams &

Policy teams ! !
y sclentists

Commissioned Reviews & Advisory
research consultations committees

Secondments

© Institute for Government Slidel3



Different routes departments use RRTTUTE

FOR
COVERNMENT

to engage academics -

How government can work
* |nformal engagement— networks with academia

* Areas of Research Interest

* Secondments

* Commissioned research

*» Advisory committees

* Policy reviews

» Research and evidence centres
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‘Areas of Research Interest’ tell RSTITUTE

FOR
GCOVERNMENT

academia what departments want
to know more about

Gty GOV.UK Hinistry of Justice; areas of research interest 2020

Cpadtments  Woraieads  Hore i FoveesD b, (il bSerdvesd

'w] 14 Dacambar 2020 Rorpparch i anglyild

:F'l_la_il- H_l.'H'r_ll'rm I_J_l.rru_l!_lli.-_nl. ':.I.ﬂ'n!'l_-i. syl mrear il

DIT areas of research interest

B Stk 2030 Fedparch and sralveh

Areas of Research Interest FCO areas of research nterest (ARI) 2020: corenavirus (COVID-19)
update
Areas of Research Interest (ARD) give detadls abaut the main 2hune 2020 Research and analysis

research guestions facing govermment departments

BEIS argas of research interest: interim update 2020

Prusisreyd T ores T80T 3 Febnsary 2030 Rhi et C P and aenailys i
L] wpniabad 5 Fabepary FOE 1=
Fresme Qoresrmemant Qe Por Sohancs ans Calsingt Cifice

Home Office; areas of research interest

AR alug inclode nfer mat s an - P
Belated conbent E Juisie 2015 Foiaarch & analyid

= geparimendal revearch vyl eers

& pirkiand i Al A0 p Bl b paodiiag Pty )
Research and developmeant DT areas of research interest

s rpnpgrsh and Seselcpmaen b rabecesy

13May 2019 REessarch and analyai
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- - INSTITUTE
Cabinet Office Open —
Innovation Team o

* Brokering secondments for PhD
students/ECRs

* Creating an Economic Policy Network
to advise Treasury and other

departments and running economic g;fq“rf:!::’:“ﬁ““ Team

policy conferences with universities Award-winning @CabinetOfficeUK team
helping deepen collaboration between

and dEPa rtments officials and academics. Check out our

blog for more details.

* Some other departments (BEIS, Defra, 8 operineovationblog govik
FCO) have their own secondment E9 Joined January 2018

schemes but most don't

B |Insttute for Government Slide 16



DfE’s approach to commissioning NTITUTE

research rapidly

Analytical associate pool

The analytical associate pool is a group of independent academics and
researchers that we can commission at short notice to provide services such
as;

+ asmall-scale data analysis

= arapid literature review (an overview of published research)
» primary research (research of new data)

* apeer review (an evaluation of new research)

« quality assurance (a quality check)

+ expert advice

* fraining

FOR
COVERNMENT

Analytical associate
pool

Summary of recent small-scalko neseanch
projects

Hewembar 2020
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S AG E Ih. 5TITUTE

GOVE ENMENT

Scientific Advisory Group for |
Emergencies (SAGE)

The Scientific Advisory Group for Emergencies (SAGE)
provides scientific and technical advice to support
government decision makers during emergencies,

|nd|e SAGE

Fortieth SAGE meeting on Covid-19, 4th June 2020
Held via Zoom

SUmmary
1. SAGE highlghted the importance of cluster tracing — including location tracing,

understanding of environmental factors and backwards contact tracing - to the TTI
prOgQramime.

2. There is an increased risk from Cowvid-19 to BAME groups, which should be urgently
investigaled through social science research and biomedical research, and mitigated by

policy makers.

LA
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Migration Advisory Committee INSTITUTE

FOR
COVERNMENT
Sk BEC Daily Politics and Sunday Pol.., 8 . : . -
@ Home Office to launch 'startup visas' for
Migration Advisory Committee chairman Prof entrepreneurs qukmg to come to UK
Alan Manning: Employers are worried about New 0ption designed to e SEration SySUem 19 enlourage Businesses 10 5ot up here
changes to migration rules after Brexit
The new visa option has been Cutting EU migration very likely to hit

designed [ollowimg advice growth - official advisers

fr. WY h = Al nirral oy S h IS0y Experin predict ke growih in jobs ssd ouipai if Bown of propls
m the Migr: A ¥ e T e it edl

Committee and leedback [rom

the tech sector among others.

Expert panel to assess impact of
international students on UK jobs

Hemmer TiSor™s migrasen sdvissry commines wil owk dosnoa
bt il v i it om0y i i, iy e st Wl

,.Ii i
g

Migratisn Advridary Commitbes chairman

'-..-'..

immigration restriction may "very likely" slow
growth after Brexit

e *  f ]

T o her e Medlan Fiplboaw Caf beprine
S wibaprima Ypilan s =F mal e pmd n Migaten eaperrti will by ailond 15 maasiSe Ui sspied] of indncsalias
rraiarmn o ther UK b el tn i Home (55000 reviens Cans Dt
' Freeathgatieed o City AN K - . -
i Sl ey i, B Do Tepfrie edn
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Research centres INSTITUTE

FOR
COVERNMENT

Mental Health
licy Research Unit

mhpru

Welcome to
PRUComm

We provide evidence 1o
inform the Department of
Health and Sodial Care’s
palicy on the health and
social care systems and

COMmmissoning (o maximise
autcomes for patients.

ENGAGING WITH GOVERNMENT @ Insttute for Government slide 20



Evidence centres

d Centre for
M Ageing Better

‘ Education

Endowrmant
Foundation

rendra To

o whal works centne for
m local economic growth

Y fhures

y Q)

Centre for
Homelessness [mpact

NICE St ecoserce

Rl T R T
Children's
Socinl Care

fraraicrmeng Accen
ared Sl Ui omen
N Hisghe o

W

@

what worlks
wellbeing

Ih! 5TITUTE
GOVE ENHENT

Wales Centne for Public Policy
Carpdion Polish Syfweddus Symrind

G e

ENGAGING WITH GOVERNMENT
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How this hEIpS you INSTITUTE

FOR
COVERNMENT

Drops in research budgets mean departments need to find new ways to
engage with academia

There are a range of initiatives that you can benefit from if you know
they arethere

ARIs tell you what departments are interestedin, but are also a ‘way in’

There are teams in Whitehallworking on designing placements that
work for academics at different career stages

Analysts focus more on building networks and knowing what research is
out there; policy makers engage in more ‘ad hoc’ ways

Civil servants are enthusiasticabout finding evidence when it is
accessible
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LEETITUTE
GOVERNMENT

Engaging with
intermediaries

AW



H H H INSTITUTE
Fon5|der engaging with -
intermediaries

* Non-Governmental Organisations (NGOs)
* Lobbying groups

* Businesses

* Social enterprises

* Think tanks
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Landscape of think tanks

Left-leaning ‘Technocratic’ [centrist/
non-Political
INSTITUTE
FOR
lﬁ COVERNMENT
N ll Institute for
ClaSS Fiscal Studies
Centre for Labour RESO | utl O r]
and Social Studies i
Foundation
SOCIETY SMF
SOC l ETY TheKings Fund>
nufheldtrust

JRF =  Om
Foundation

II"~! 5TITUTE
GOVE ENMENT

Right-leaning

Policy”.
Exchange

ADAM SMITH
INSTITUTE

SOCIAL

JUSTICE
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INSTITUTE
Q

Tips for engagement COVERNSNT

* Profiles and networks are key — make sure you are
findable

* Be preparedto provide broad surveys of debatesin the
area — not just the specific research you are working on
now

*» Write articlesin places policy makers will see them — not
academic journals!

* Build links with intermediaries—eg Think tanks, what
works centres

* Network to make people aware of your expertise — live
and on social media

B |Insttute for Government 26



LEETITUTE
GOVERNMENT

Communicating
your research




OppenhEimer 2006 INSTITUTE

FOR
COVERNMENT

Consequences of Erudite Vernacular Utilized Irrespective
of Necessity: Problems with Using Long Words Needlessly

DANIEL M. OPPENHEIMER*

Princeton University, USA

B |Insttute for Government 28



Katie, what are you doing today? NSTITUTE

COVERNMENT

I’'m facilitating a programme to help
academic researchers engage effectively
with policy makers

B |Insttute for Government 29



INSTITUTE
FOR

Katie, what are you doing today? __ _&&"

"M facilitatingaprogramme FUNNINE a training
course to help scademicresearchers- EXPErtS

engageeffectively-with-policymakers 21 politicians to

listen to them.
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Other ti PS INSTITUTE

FOR
COVERNMENT

Tell stories

Engage emotions

B |Insttute for Government 31



Things to think about RgTITUTE

FOR
COVERNMENT

* Remember the “Curse of Knowledge”
» Keepitsimple
» Relateit to what peoplealready know

* Be unexpected
* Be concrete

* Engage emotions
» Spark empathy
* Link towhat peoplecare about

e Tell stories
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Brief for influencing skills session NETITUTE

FOR
COVERNMENT

Imagine you are meeting a policy maker or
influencer at an event. As you queue for coffee,
they ask you about your work. How do you reply?

Aim for a 2 minute explanation that is suitable for
someone from a non-academic background. Try
and engage them with your work and show why
it’s important and/or interesting!

B |Insttute for Government



LEETITUTE
GOVERNMENT

Building your profile




What we’ll cover INSTITUTE

FOR
COVERNMENT

Articles and blogs
* Social media

* Twitter
* Being an expert

* Questions

B |Insttute for Government 35



Contribute articles

I h.STITUTE
GD\-"EENMENT

.
Bt do B poilirafon
praghl L hIT o g Py weh

husichisd thisn
daytimse sy

Coronavirus is a 'sliding doors’ moment. What we
do now could nhange Earth's trajectory

F—

= L e ]

e b e ey e T s,

B |Insttute for Government

Lid
[= 5}



Tips for articles

Comment on breaking news
Photos and videos

Personal stories

-l A

Interview other experts

Medievalists.net
Featuras

Two
sides
U coin?

[ HRONES

Medieval Reads: Maurice Druon and
George RR Martin - two sides of a coin?

LI“&!ETITUTE
GCOVERNMENT

5. Share resources and useful

tips

6. Listicles (really)

Libiil

‘ . 1
Mazi Hippies: When the New Age and Far
Right Overlap

Top ten tips for recovering from a mental
iliness

B |Insttute for Government B



Promote your work RgTITUTE

FOR
COVERNMENT

* Befindable bysearch engines—

I've put tegether a short explamner widead, sething out a
k d d raugh background to my PhD research, what I'm
EYWOrds an T d85 looking to discover, and why | think my work is

important

* D\IEFEDI’T’IE dES Ire to use |C.'IL.I nsas tit IES Thanks again to colleagues and @Midlands4Cities for

sUpporting me.
* Use social mediatodirect peopletonew

pDStS Contirue to improve the condition of
refizpers and asybum seekers in

acoordanoe with infermational human

righits obligations

* C(reatea Twitter poster
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Twi'tt er IIE!STITUTE

FOR
COVERNMENT
Decide your strategy:

*Want to accumulate as many followers as possible? Tweet a lot.

*Want to drive more trafficto your site? Show restraint.

*Join conversations with people interestedin similar topics

*Above all, give your followers useful, interesting, re-tweetable content.

LT B L e ]
E Rushed changas =+ anarmous disrugtsan,
large bill: nerw (Dinstitutelargoe report,

Reshaping Govt bit ly/1BY3cA * A unique visual

A W

= Statistics

p *  Popularissues of

|| — the ElEI‘If'

LT

= = *  Plain language
AELAEEwDN

Lid
LE3
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Being an expert v

FOR
COVERNMENT

* Build relationships
* Sayyes!
* Considerpodcastsas well asradioand TV

*» Haveinteresting/compelling case studies
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LEETITUTE
GOVERNMENT

Review and close

N



What does this mean for you? NRTITUTE

GOVERNMENT
1. What are likelyto be the best routes to

engagement for you?
2. How canyou get your research noticed?

3. What steps can you take to start engaging with
policy makers and influencer?
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Your next steps... INSTITUTE

FOR
COVERNMENT
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Your next steps... INSTITUTE

FOR
COVERNMENT
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Thank you

For further information:

iED

<« [0 B

B

wwnaLinstituteforgovernment.org.uk

+44 (D) 20 7747 0400
+44 (D) 20 77660700
i@instituteforgov

enquiries@ instituteforgovernment.org.ukent.org.uk

Institute for Government
2 Carlton Gardens,
London, SW1Y 5AA
United Kingdom
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